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Challenges with the old model!

If we wanted to get to somewhere better, we 

wouldn’t necessarily start from here…but… 



Challenges of 

traditional 

WEX models

1. Young people don't get enough experiences – what they do 

get is inequitable and varies in quality

2. Traditional models of work experience often do not reflect 

modern work practices or offer opportunities for skill 

development

3. Young people traditionally undertake work experience after 

making options choices; this may be too late

4. Schools recognise the potential drawbacks of running blocked 

work experience but are faced with many barriers

5. Planned intent, learning outcomes and evidenced application 

of knowledge, skills and behaviours is rare

6.  Employer capacity to engage with work experience is limited – 

there are not enough opportunities in the system



Aims of 

equalex

• Reinventing work 

experience

• Responding to 

policy ambition

• Reaching all 

learners

As the national body for 

careers education, 

we aim to:

• drive new/emergent practice

• change the dynamics from inputs to learning outcomes

• provide clarity on quality 

• add rigour to building skills

• address social mobility and gaps in access

• speak to a wider education agenda about a rich and 

rounded experience

• Be responsive to employers 

• Support education and employers

What resonates most with you in LCR?



A programme of modern wex should…

What resonates most with you in?



Ensuring the quality of meaningful,                 

multiple, and progressive                                    

workplace experiences



Introduce/Inspire

Investigate/Explore

Apply/Demonstrate

Lower volume,

higher depth

Higher volume,

lower depth



The LCR equalex pilot: first steps



equalex early findings 

• Local partnerships 

• Life-changing work 

• Stories…

• Inspirational ‘events’

• Heroic

Values-driven?

Consistent?

Strategic?



Key equalex challenges

Defining  meaning of meaningful for education 

& employers 

Scaling up: volume of activity & depth 

Progression delivered via outcomes and 

objectives 

Establishing sustainable partnerships, locally 

and across LCR (the conditions for collaboration)

Defining a new language / lingua franca

From inputs to measurable, 

progressive outcomes via the 

equalex framework 



“I'm playing the 
right notes, but not 

necessarily in the 

right order.”

(Eric Morecambe)



Key equalex challenges:

original order

1. Defining  meaning of meaningful for 

education & employers 

2. Progression delivered via outcomes and 

objectives 

3. Establishing sustainable partnerships, 

locally and across LCR (the conditions for 

collaboration)

4.     Scaling up: volume of activity & depth 

5.     Defining a new language / lingua franca

Scaling up: volume of 

activity & depth

requires 

Establishing sustainable 

partnerships, locally and across 

LCR 

(the conditions for collaboration)



Establishing sustainable partnerships 

(the conditions for collaboration)

Did schools / colleges 

need to do it better?





The importance & challenge of the 

‘onboarding’ process

Student

School / 

college

Home

Careers 

Hub

Employer



‘Situation crafting’ & 
‘wise interventions’

“…a sense of belonging isn’t just a by-product of success     

but a condition for it – in school, work, homes, health care 

settings, negotiations, politics, community policing, and 

virtually every domain in which humans deal with other 

humans…”

(Geoffey L. Cohen)

Modern work experience?



“So when crafting situations to nurture belonging, we need to pay 

attention not just to the physical features of the situation but to the way 

the situation is being perceived, felt and experienced. We often have 

trouble appreciating how differently a situation is being experienced by 

others, even by people we feel close to.

…even a secure base can be pulled out from under us, as psychologists 

have found…Belonging is less like a keystone belief and more like a 

perception being re-created anew in every situation.”

(Cohen)



“So when crafting situations to nurture belonging, we need to pay 

attention not just to the physical features of the situation but to the way 

the situation is being perceived, felt and experienced. We often have 

trouble appreciating how differently a situation is being experienced by 

others, even by people we feel close to.

…even a secure base can be pulled out from under us, as psychologists 

have found…Belonging is less like a keystone belief and more like a 

perception being re-created anew in every situation.”

(Cohen)



The LCR equalex pilot: key areas of focus to date



Conditions for 

collaboration



1. What do schools need / want to make equalex work?

2. What do employers need / want to make equalex work?

3. What does The Careers Hub need / want to make equalex work?

Conditions for collaboration



What does the 
onboarding process 
need to look like for 

The first meeting key 
ingredients:

• What

• Who

• Where

• Why

• When

• How?



School / college employer
school / Hub / employer / provider

What are the optimal conditions for 

collaboration between schools, employers, 

providers and Careers Hub?

Other?

1. What do schools need / want 

to make equalex work?

2. What do employers need / 

want to make equalex work?



Defining  meaning of meaningful for 

education & employers 

Progression delivered via outcomes 

and objectives 

Next steps….





Planning a meaningful ‘activity / activities’ 
for sustained partnership:



What does meaningful mean ?
What might be needed for greater 

meaning? (RESOURCES)

Who might be included to create greater 

meaning 

(BROADENING THE COALITION)

Where might greater meaning take place? 

(LOCATIONS)

When might greater meaning occur? 

(TIMING)

How will we document the process for 

clarity? 

(PLANNING PROCESSES)

How will we capture the quality of the 

overall process and outcomes?

(EVALUATION)



Good career guidance the next 10 years 

A meaningful experience will: 

• have a clear purpose, which is shared with the employer and the young person

• be underpinned by learning outcomes that are appropriate to the needs of the young person 

• involve extensive two-way interactions between the young person and employees 

• include opportunities for young people to meet a range of different people from the workplace 

• include opportunities for young people to perform a task set by the employer or to produce a piece      

of work relevant to that workplace 

• include the employer providing feedback to the young person about their work 

• be followed by opportunities for the young person to reflect on the insights, knowledge or skills 

gained through their experience



How do we make this happen for ‘all’ students, particularly the 
students who need it most?

How do we ‘scale up’ to create the capacity in the system?

What does ‘civic’ / look like in 2025 in terms of partnerships between 
institutions & individuals? 

‘Readying the system’



Peter Gaul

Belonging School Ltd

Contact:

peter@belongingschools.org

joanne@belongingschools.org

mailto:peter@belongingschools.org
mailto:joanne@belongingschools.org


For reference
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