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Employer Brokerage -
Apprenticeships

Joe Keegan, Employer Brokerage Manager



Apprenticeships

• Available from 16+ to new recruits and existing staff

• Apprenticeships standards from Level 2 through to Level 7 (Masters Degree)

• Minimum of 95% funding towards training costs

• Local grants available in some LA’s

• Benefits include: developing a workforce with skills specific to your business; allowing 

existing employees to pass on their knowledge with your next generation of employees; 

providing you with a motivated and fast-developing workforce

• Brokers support employers to access funding, identify appropriate training providers and 

advertise apprenticeship vacancies. Brokers can also work with to identify other sources 

of funding for non-apprenticeship skills needs



Apprenticeships & Levy Transfer

Apprenticeship Levy Transfer: Levy paying employers can transfer up to 25% of 

their Levy funds to other employers to support Apprenticeships. 

      £3.3m total transferred to support    

    Liverpool City Region employers.

    ROI of £89m

£

714 Apprenticeship Starts.

   16 Levy payers and 67 receiving 
organisations

#

Over 700 Apprenticeships created by the Employer Brokerage Team through 

support provided to employers across the LCR. 



Whitfield Accounting & 

Integrated Services

Fieldway Group

Summerhill Day Nursery



For more information contact:  

Joe Keegan

joe.keegan@liverpoocityregion-ca.gov.uk 

07584 370992

    Further information:

 Employer Brokerage Service: https://lcrbemore.co.uk/employer-support/brokerage-service/

 

 Apprenticeship Levy Pledge: https://lcrbemore.co.uk/levy-pledge/ 

mailto:joe.keegan@liverpoocityregion-ca.gov.uk
https://lcrbemore.co.uk/employer-support/brokerage-service/
https://lcrbemore.co.uk/levy-pledge/
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The better the 

careers provision; 

the better the 

outcomes for 

young people

(And business!)

A young person who has 4 or more encounters with 

employers is 86% less likely to be unemployed… 
and can earn up to 18% more during their career.

Source

early years recruitment

recruitment costs 

workforce diversity

skills gaps 

And employers who engage effectively report:



Why did we develop the Employer Standards?

Raise the quality of employer engagement in careers education

Codify best practice so all businesses can learn from it 

Provide a clear roadmap of what leads to positive outcomes for business and young people

Identify, develop and share the practical tools and templates businesses need 

Signpost to expert organisations who can support with delivery

Support employers to develop and continuously improve their approach



How we developed the Employer Standards?

Our Approach

1.Identify the market gap

2.Develop through consultation and pilots

3.Evidence based

4.Relevant to all

5.Aligned with other frameworks​
6.Simplicity in self-assessment

Key partners in development stage​

Consulted with 100+ organisations​



What are the Employer Standards?

A framework 

to follow

A FREE tool, 

taking only 

25mins

A way of raising 

quality

A way to 

highlight best 

practice

A set of 9 focus areas 

to help you develop 

and review your 

careers education and 

talent pipelines





Employer portal which hosts the self-assessment tool with secure accounts for users

https://www.youtube.com/watch?v=m6NQLJ9Dnb4&embeds_referring_euri=https%3A%2F%2Fwww.careersandenterprise.co.uk%2Femployers%2Femployer-standards%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt


Self-assessment questions what it looks like to go through the self-assessment



My results

Exceeding

(score 90% +)

Achieving

(50-89%)

Aspiring

(0-49%)

Stretch

High quality 

engagement

Good engagement

Starting out/No 

alignment to 

strategy



Compare Results compares a company’s scores against all participants’ averages (grey)



Recommendations Report



Three types of resources

Video case studies – to provide peer 

to peer tips for each Standard

Evidence pack for each Standard - to 

help employers make their business 

case

A one-page roadmap to improve 

on each Standard, tailored to the 

organisation’s size and score.



Early feedback from employers

85% found the Resources 

useful or very useful (with 

the remainder mainly not 

yet having a chance to 

engage with them)

74% planned to complete the 

assessment again within a year, 

with a further 21% saying possibly. 

This includes both Cornerstones 

(who scored closer to 87%) and 

SMEs via the BCC pilots

95% plan to take action 

based on their results, with 

33% intending action 

within a month

85% 74% 90% 95% 



“Seeing results in an info graphic 

is great and really clear where to 

focus priorities.”

“Super straightforward to 
identify opportunity, trends and 

how we are progressing.”

“Will support our strategic plan 
and provide focus areas to use 

externally and internally.”

What employers said about taking part…

“Good to be able to compare our 
organisation against others to 

get an idea of actually where we are”

“It is nice to be able to 
instantly see how you are 

doing and areas to improve”

“Extremely valuable and 
thought provoking.”

“Provided good ideas for future 
development of our offering.” 

“Opened our eyes to questions we 
should be asking ourselves.”

“The self-assessment is a useful 

process in itself and the results, 

reports and take action resources are 

invaluable to plan next steps.”



The first self-assessment is just the beginning

Use the 
resources to 

improve

Talk to careers hub about 
strengths you can offer

Talk to hub and/or 
activity provider 

about support for 
gaps

Attend national or local 
webinars/events on best 

practice 

Take the self-assessment



1. Look out for CEC’s social posts about the Employer 
Standards, with film assets from participating 

employers, an animation explaining the framework 

and tool and our insight report.

2. Use the Hub Toolkit to engage local stakeholders.

3. Use EA Toolkit with assets for EAs to use and share 

with contacts including other employers.

4. For help contact: employerstandards@careersandenterprise.co.uk

linkedin.com/company/the-careers-&-enterprise-company/ 

@CareerEnt

What’s next

mailto:employerstandards@careersandenterprise.co.uk
https://twitter.com/CareerEnt


Inspiration 

Young people don’t come into an employer ready-made they 

are there to be shaped, encouraged and supported whilst 

also offering you new insights.”
Dr Nick Owen FRSA MBE, CEO at The Mighty Creatives

“Design your activity with feedback and insights from young 
people. We have tendency to design things around them but 

actually designing it with them and listening to their 

feedback will add a lot of value."

Poorvi Patel, Head of Education, Employment and Skills, 

Heathrow Airport.



Preparation

“What are the opportunities in your business for young people? 
Are there realistic entry level opportunities and how do you 

explain those in a language that young people understand. 

Remove the jargon, remove the acronyms, and make it really 

obvious what it’s about.”
Heather Lee, Chief People Officer, Lincolnshire Co-op 

“It’s about showing young people where an Apprenticeship, T 
Level, or A levels can take them, all of these things come together 

to help young people forge great careers. Some of those things 

teachers will do a brilliant job of, but it’s also for employers to be 
able to show them all the opportunities.”
Ian Browne, Early Careers Lead, Lloyds Banking Group 



Collaboration

“Schools don’t always know what an employer can offer, so they may only ask 
what they think you’re going to say yes to. Our big learning was asking “What 
are the breakthroughs you’re trying to make for your students? What are the 
things that you want to be able to do that you can’t do alone”. We learnt about 
the different things they wanted and we built our experiences in tandem with 

them.”
Ian Browne, Early Careers Lead, Lloyds Banking Group 

“We seek feedback from the schools and engage with parents to ensure that 
they’re coming on the journey with us. We ask apprentices and graduates 
who’ve recently joined us about how we ensure that we’re engaging our future 
talent pipeline to join us”
Debbie Joce, Head of Early Careers, Babcock International 
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