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Conditions for transition: 

supporting young people onto 

apprenticeships and technical 

pathways 

 - a regional analysis



What prevents a young 

person from taking up an 

apprenticeship or other 

technical pathway?



Clear and easy access for all young people

It’s not about every young person taking an apprenticeship or technical education pathway, but making 
sure that every young person is not prevented from taking these routes if they might want to.

Collective, specific and collaborative effort in the system

It’s not about every supportive actor (local government, careers educator, parent, employer etc) 
removing all barriers, but making sure that their energy, expertise and resources are used effectively.

Better diagnosis informing better remedy

Each of the Careers Hubs this year will work to mitigate or remove a barrier.  We will then measure and 

report on the effectiveness of that effort against the same data points used to inform this diagnosis.

What is success?



Fadumina, Umayr & Sophie



Those are their stories, and 

they are specific to them – 

but what about everyone 

else?



Everyone need these things



But not everyone has them



What we (collectively) have done…

Stage 1:

Developed and tested an Apprenticeship and Technical Education - (ATE) 

Transitions Framework, drawing on the literature and best available 

evidence 

Stage 2:

Synthesised public data (the Employer Skills Survey, Individualised Learner 

Record and more) with our data, creating regional data packs

Stage 3: 

Presented this evidence to experts in each Careers Hub (business, 

education, Local Government + young people) to enable meaningful 

dialogue (context, nuance, insight) to reach consensus about the degree to 

which each factor was a support or barrier to ATE transitions in the area





Overall, we found…

Considerable regional variation - every factor was identified as being a support and a 

barrier in at least one place. Also

1. Consensus that employers have a need for skilled labour – the largest support factor 

but this need was not always matched by employer willingness to offer opportunity. 

2. Young peoples’ interest often does not follow through to application - the journey 

from understanding to take up can include many hurdles and intent is transient and 

erodes over time.

3. Effective programmes exist to support employers, education institutions and young 

people to engage with ATE pathways - and there are opportunities for better data 

and expert informed collaboration and co-ordination. 



Specifically, we found…

• Intent from employers, young people and 

other actors, fluctuates and erodes

• Factors are often conflated which means the 

wrong treatment can be applied to the 

wrong symptom 

• Disadvantage makes a difference 

• Length of time in a hub makes a difference on 

some factors



Detailed results by factor and 

place



Employer Need

• Highest scoring factor on average

• This factor also had the joint highest variance in scoring 

between hubs

• Hubs with schools above the national average for 

percentage of students on FSM (i.e., more disadvantaged) 

are more likely to cite employer need as a barrier (2.8), 

compared to the less disadvantaged (3.4)

• Hubs with students who reported lower than average 

awareness of T levels are more likely to cite employer need 

as a barrier (2.2), compared to Hubs with students 

reporting more awareness (3.2)



Employer willingness to offer 

opportunity

• Lowest scoring factor on average

• There is an acknowledgement that it is one thing to 

understand and another to take the leap – many employers 

identify themselves as wanting to offer opportunity but for 

one reason or another have not taken this forward.

• Linked to the above point, it was clear that willingness is 

variable and transient. There is a need to be able to convert 

quickly – when the process appears too long, confusing or 

expensive, willingness erodes or remains unrealised.

• It was acknowledged there is a need to balance flexibility 

for employers with protecting interests of the learners



Access to relevant training options

• This factor had the joint highest variance in scoring 

between hubs

• Hubs with schools in mixed urban/rural areas are more 

likely to cite access to relevant training options as a barrier 

(2.3), compared to Hubs with schools in predominantly 

urban areas (2.7)

• Hubs with schools below the national average for 

percentage of students on FSM (i.e., less disadvantaged) are 

more likely to cite access to relevant training options as a 

barrier (2.2), compared to the more disadvantaged (2.9)



Conversion rate of interest to take up

• Second lowest scoring factor on average

• Timing - “Apprenticeships start dates often don’t align with 
end of school / college years so learners become nervous 

and go with the easier option” Greater Essex

• Money - Current financial rewards as well as projected 

future rewards were identified as important. Groups noted a 

pathway is not a binary choice but a relative choice against 

other options at a moment in time

• The application process - “The application process for 
apprenticeships is too cumbersome with individual 

applications required for each apprenticeship and multiple 

(shifting) deadlines to submit applications” - Coast 2 Capital



Promotion of ATE options

• Second highest scoring factor on average

• Discussion highlighted progress in the quantity of 

promotion happening but reflected a desire to increase the 

quality of the experiences and there was widespread 

acknowledgement Provider Access Legislation should help 

with this

• Hubs with a greater proportion of schools above the 

national average for number of Gatsby benchmarks (which 

define what world class careers provision in education looks 

like) achieved are more likely to cite promotion of ATE 

options as a support, compared to those below the average

https://www.careersandenterprise.co.uk/fe-skills/provider-access-legislation/
https://www.careersandenterprise.co.uk/careers-leaders/gatsby-benchmarks/


Enthusiasm for occupations with 

opportunities

• The second lowest variance across all hubs despite the 

regional differences in the labour markets

• “Whilst enthusiasm amongst young people for accessing 
ATE pathways is increasing…there is a need to ensure 
that…decision making is fully informed by Labour Market 
Information” - Swindon and Wiltshire

• “There is a mismatch of aspiration and opportunity, many 
move out of area to fulfil their aspiration” - Heart of the 

South-West.

• It was highlighted by many groups that we should accept 

some disconnect – when a choice is hypothetical it is less 

solid that when it becomes actualised, and the ambition 

should be convergence of interests over time



Understanding of ATE routes

• Third highest scoring factor on average

• “Higher awareness than ever of ATE pathways, however 
learners are not equipped to proceed through application 

process alone” - SEMLEP.

• “Understanding has risen in the last year, Parents and 
students are more informed” - The Marches

• In a marketized system this factor should correlate with the 

availability of provision and promotion of these pathways, 

and we do see some evidence of this. Hubs with students 

who reported lower than average awareness of 

Apprenticeships are more likely to cite access to relevant 

training options as a barrier (2.1), compared to Hubs with 

students reporting more awareness (2.8) 



Existing skill levels match the 

requirements for next step

• The least variance in scoring

• “Employers in some sectors are hesitant to offer 

opportunities to young people as they perceive them as not 

work ready” York & North Yorks

• “Young people have unrealistic expectations of the world of 

work” West of England

• “Due to the impact of Covid young people are less ready for 

the world of work” The Marches

• “Achievement levels do not always match aspirations” 
Lancashire.



What next?



What next for CEC and Careers Hubs…

• Continue testing and rollout of teacher encounters to build efficacy and enhance the 

conversion of interest to take up.

• To further support the conversion of interest to take up create and promote stronger 

awareness of ATE pathways among parents & carers for them to speak more confidently 

to learners about their options and choices.  

• Rollout employer standards and provide further support for employers to engage in all 

pre-19 education to boost employer willingness to offer opportunity.

• Enhance the quality and quantity of experiences of the workplace to ensure learners 

are better equipped with the understanding of pathways and the skills required to take 

the next step.

• Provide central support and guidance on how best to meet the enhanced provider 

access legislation to ensure the effective promotion of apprenticeships and technical 

education pathways.



What can partners do?

Use the Framework as a coordinating function – avoiding duplication, to target 

local initiatives at areas where they should have the greatest impact: 

• Utilise the identified indicators of each factor as a common measurement 

to demonstrate the impact of initiatives and work with CEC to identify 

further data sources used as indicators.

• Share resources, tools or evidence that would support progress against 

any of the eight success factors to inform a national resource directory.

• Use as a mechanism to reference ATE specific careers education in wider 

initiatives

If you are reading this and were not involved and would like to be, do get in touch 

with your local Careers Hub or CEC directly.

https://www.careersandenterprise.co.uk/careers-hubs/


So… in LCR what did we found 

out?

What prevents a young 

person from taking up an 

apprenticeship or 

other technical pathway? 



Three highest scoring factors

• Employer willingness to offer opportunity

• Understanding of ATE Routes

• Existing skill levels match requirements for next step options

Reflecting

• Strong employer engagement with some variance across 

sectors and employers taking lead (LSIP)

• Collaboration with providers and organisations across LCR

• Skill levels are good but more focus needed on attitudes and 

behaviours for the work place 

Three lowest scoring factors 

• Conversion rate of interest to take up 

• Access to relevant training options

• Promotion of ATE options

Reflecting

• Parental influence with a lack of knowledge around new 

pathways is disengaging young people

• Some sector barriers which are not attracting young people

• Need to focus on the destination for the future rather than 

the actual apprenticeship route

In LCR
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